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Career Objective

Motivated and results-driven Healthcare Quality consultant and Lecturer
with over eight years of progressive leadership in healthcare quality,
accreditation, and patient safety across major university hospitals. Proven
ability to lead multi-hospital accreditation projects, develop quality
systems, and drive organizational excellence. Seeking senior leadership
roles with growth potential, strategic responsibility, and competitive

compensation.
Professional Experience

Lecturer — Healthcare Quality Department
Faculty of Medicine, Ain Shams University (ASU) | June 2025 — Present
e Teaching undergraduate and postgraduate medical students in healthcare quality.
e Supervising academic research and mentoring junior faculty.
e Leading capacity-building activities in patient safety and risk management.
Assistant Lecturer — Healthcare Quality Department
Faculty of Medicine, ASU | Nov 2020 - Jul 2025
e Delivered academic teaching in healthcare quality.
e Mentored healthcare professionals on patient safety and risk management principles.
The Manager of the Central Quality Directorate, Ain Shams University Hospitals
| Jan 2023 - Present
Overseeing quality performance across all ASU hospitals
Coordinating with hospital leadership to implement system-wide quality strategies.
Reviewing the policies and procedures to ensure standard centralized work in
ASU hospitals.
Ensuring the continuous improvement in the hospitals.
Led the successful GAHAR provisional accreditation preparation for Al Obour
Hospital (April 2025).
Led the successful GAHAR full accreditation preparation for Ahmed Shawky
Geriatric Hospital (April 2023) to be the first university hospital to get the full
accreditation in Egypt.
Head of Quality Unit, Ahmed Shawky Geriatric Hospital | Feb 2021 — Aug 2022
* Designed and implemented quality and risk management systems from scratch.
e Led the hospital to successful GAHAR registration (July 2022).
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Senior Healthcare Quality Specialist

Central Directorate of Quality — ASU | June 2020 - Feb 2021

Supported and supervised quality systems in multiple hospitals to achieve
accreditation and registration.

Healthcare Quality Coordinator

Cardiothoracic Surgery Hospital | 2017 — 2020

Implemented quality standards and coordinated accreditation-related activities.

Demonstrator - Community Medicine Department
Ain Shams University | 2017
Taught undergraduate and postgraduate students under academic supervision.

Physician

Primary Healthcare Unit | 2016

Provided general medical care and managed patient consultations.
Education

e M.D. in Healthcare Quality — Faculty of Medicine, ASU (2021 - 2025)
e Masters in healthcare quality & Hospital Management — ASU (2017 — 2020)
e M.B.B.Ch. in Medicine & Surgery — ASU (2008 — 2014)

Certifications

e Six Sigma Green Belt — ASQ, USA — 2019
® Health Economics & Decision-Making — Suez Canal University & JICA—-2018
¢ JCl Capacity Program — IMC Cairo — 2018

Key Skills

e Leadership & Change Management
e Stakeholder Engagement & Communication

e Patient Safety & Risk Management and Quality Improvement
e Accreditation Preparation (GAHAR)

¢ Quality System Design & Implementation

e Data Analysis & Performance Metrics

Achievements

e Earned the first M.D. degree in Healthcare Quality (2025).

* Part of the Blood Utilization Management Project at Al-Demerdash Surgery Hospital, winner
of the Golden Award — Saudi German Hospital (2024).

* Led GAHAR provisional accreditation for Al Obour Hospital (2025).

e Led full GAHAR accreditation of Ahmed Shawky Geriatric Hospital (2023).




